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CEN/TC XXX  Business Plan template
Drafting Instructions -- Introductory Information

Main objective of a TC Business Plan

The main objective of a Business Plan (BP) of a technical committee is to provide a concise and up-to-date overview in a user-friendly format for interested stakeholders from within and outside the committee of important business, technological, environmental and social trends in the field addressed by the work of the CEN committee. The BP shall provide an analysis of these trends as well as an explanation of the linkages between them and the priority areas in the standards development work of the committee.

Each active TC is required to prepare and maintain its own BP.

The types of stakeholders of a committee addressed by a BP are

- the management layer of organizations and companies making a contribution to standardization

- standards developers and standards developing organizations

- regulators

- users of standards

- the interested public.

The BP contains information which needs to be keyed into this BP template as indicated in the relevant Drafting Instructions. Other information (e.g. regarding the work programme and project target dates, the list of published standards, the committee structure etc.) will be taken from the central CCMC database and made available on the CEN website together with the filled in template.
To ensure that this information is current and therefore reliable, it is of utmost importance that the CEN committees provide up-to-date information to CCMC on their work programme, the target dates of their projects and the structure of the committees.

First BP of a TC
A newly created technical committee is required to prepare a BP for approval by the CEN Technical Board (BT), within a period of time set in the BT decision by which the TC was created.

Maintenance of existing BPs

The BP of a technical committee shall be reviewed by the TC at each plenary meeting and preferably once per year. The review may result in the reconfirmation or the revision of a BP. An approval is not required by CEN/BT.

Approval of new or revised BPs

The approval of new or revised BPs shall be by TC “delegated decision”. New or revised BPs shall be submitted to CCMC in both WORD and PDF format (e-mail: Centcbp@cencenelec.eu) for appropriate follow up. 

All approved BPs will be made available by CCMC on the publicly accessible area of the CEN website for public review, comment and information.
Drafting Instructions
Please do not change or delete any unshaded headings or text in the remainder of this document.  This is intended to provide all CEN/TC BPs with consistent structure, headings and introductory text for readers and users. 

Consider including graphical elements to represent market structures, information on trade or the structure of the committee.

Delete all shaded boxes with “Drafting Instructions” throughout this document when you have completed developing the BP.

Drafting Instructions
· Open the Header and enter the correct CEN/TC number for your committee.

· The date on which this version of the document was last saved will be added automatically.

· Enter the version of the document.  Indicate “Draft” and the number of the draft version if the document is in a draft stage, or indicate “Approved BP” if the document has received its final approval from the CEN/TC by TC “delegated resolution”.

· The page numbers for this version will be added automatically.

· Close the Header above to register the changes you have made.

· Enter the correct number and title of your CEN/TC below.

BUSINESS PLAN

CEN/TC XXX
TITLE
EXECUTIVE SUMMARY

Drafting Instructions

The executive summary shall contain a concise description of the main fields and the overall size of the markets addressed by the committee. It shall provide an overview of the main objectives of the committee, a summary of the priorities in its work programme as well as of the benefits already realized and/or expected through the availability of the standards. 

This section shall not exceed one page and shall be structured as follows:
- Business Environment;

- Benefits;

- Priorities.

Example:

e-Smart Card–Machine readable cards for intersector applications

(Bank, Transport, Telecommunication, e-Government)

Business Environment

· Europe represents near 60% of IC card of the world market;
· Number of application sectors (banking, telecommunications, healthcare, transport, pay TV, retail shopping, access control, e-Government…);
· Parties involved:

- Industry of cards and related devices;


- Operators of the various application sectors;


- Public authorities;


- Consumers.

Benefits

To define the necessary standards to be used to perform the desired level of commercial interoperability in Europe, considering its very significant position in the international market.

· Since 1990, more than 60 standards were adopted,
· Confidence of consumers in respect of security, quality and ergonomics,
· The need of European governments to reinforce the identification of European citizen, due to the enlargement of the European Union,
· The need to harmonise some payments related transactions, reinforced by the use of the EURO.
Priorities

To make European standards available related to:

· Harmonized identification and authentication of European citizen,
· Confidence of consumers, taking into account requirements for people with special needs,
· Interoperable public transport applications,
· Electronic Commerce.

1  BUSINESS ENVIRONMENT OF THE CEN/TC 

1.1  Description of the Business Environment 

The following political, economic, technical, regulatory, legal, societal and/or international dynamics 

describe the business environment of the industry sector, products, materials, disciplines or  practices related  to  the  scope  of  this  CEN/TC, and they may significantly influence how the relevant standards development processes are conducted and the content of the resulting standards: 

Drafting Instructions 

Provide an appropriate list as described above.  Describe any dynamics that may be relevant to your 

specific CEN/TC, but do not feel compelled to describe dynamics in all of the  categories  in the series above if they are not relevant.  This list may include descriptions of: 

· The state of the art in the field addressed by the scope of the CEN committee; 

· Recent  or expected technological  changes  and  major innovations related to  the industry  sector, products or materials addressed by the scope of the CEN committee; 

· Recent or expected changes and major innovations in the disciplines or practices addressed by the scope of the CEN committee;  

· Categories of relevant stakeholders  (for example,  industry,  government, public  interest  groups, investors, lending institutions, employees, customers, suppliers, contractors, media, consumers, local communities); 

· The concerns and perceptions of relevant stakeholders; 

· Social, safety, health, environmental or cultural issues related to the industry sector,  products, materials, disciplines or practices addressed by the scope of the CEN committee; 

· Other relevant international, regional or national standards or voluntary initiatives;  

· Real or potential technical barriers to trade related to the scope of the CEN committee, due to diverging national, regional or other standards and/or technical regulations. If possible, an estimation of their financial impact on trade should be provided. 

· Other regulatory and legal issues, such as the existence of international, regional and national legislation/regulations, with special reference to existing or planned European Directives, product bans, etc.

· The extent of existing or pending patents related to the industry sector addressed by the scope of the CEN committee.  

1.2  Quantitative Indicators of the Business Environment 

The following list of quantitative indicators describes the business environment in order to  provide 

adequate information to support actions of the CEN /TC: 

Drafting Instructions 

Provide a list of relevant quantitative indicators.  The intent of these indicators is to: 

· understand trends in the industry sector, products, materials, disciplines or practices addressed by the  scope  of  the  CEN  committee (such trends may be only indirectly influenced by the CEN committee's European Standards, and are usually influenced by a variety of other factors); 

· provide  quantitative  information  that directly demonstrates the possible use and acceptance of the CEN committee's European Standards by the effected business community.

Note: if statistics or figures are given, their source (and date) have to be mentioned.  

CEN/TCs with scopes related to specific industry sectors, products  or  materials  may  wish  to  consider indicators such as: 

· Total international trade in the industry sector/products/materials (in € or US$) over the last 3 years; 

· Imports and exports in the industry sector/products/materials (in € or US$) by major geographical regions and/or by countries over the last 3 years; 

· Total European  trade in new industry sector/product/material growth areas (in €) over the past three years

· Estimated  number  of companies (European-wide)  operating in the industry sector or  producing the products/materials over the past three years; 

· Estimated employment (European-wide) in the industry sector over the last 3 years; 

· Estimated percentage of products in the marketplace self-declared or certified to the CEN committee's l European  Standards over the past 3 years; 

· Real examples of increased income and/or cost savings achieved through implementation of the CEN committee's European  Standards; 

· Indication of cases where organizations  (European-wide)  require  compliance  with  the  CEN committee's European Standards by suppliers, contractors and other service providers;

· Indication of cases of governmental adoption of the CEN committee's European Standards into legislation, regulations or procurement requirements;  

· Indication of cases where CEN committee's  European  Standards are cited as  normative  references  in European  Standards of own and other CEN committees.

CEN/TCs with scopes related to specific disciplines or practices (for example, units of measure, technical drawings, terminology, banking, statistics, biological evaluation, sterilization, clinical laboratory practices, management systems standards, etc.) may wish to consider indicators such as: 

· Indication of cases where organizations (European-wide) have implemented or have been certified to the CEN committee's European Standards over the past 3 years; 

· Estimated employment (European-wide) related to the disciplines/practices addressed by the scope of the CEN committee over the past 3 years; 

· Real examples of increased income and/or cost savings achieved through implementation of the CEN committee's European Standards; 

· Indication of cases where organizations  (European-wide)  require  compliance  with  the  CEN committee's European Standards by suppliers, contractors and other service providers; 

· Indication of cases of governmental adoption of the CEN committee's European Standards into legislation, regulations or procurement requirements;

· Indication of cases where CEN committee's  European  Standards cited as  normative  references  in European Standards of own and other CEN committees. 

2  BENEFITS EXPECTED FROM THE WORK OF THE CEN/TC 

Drafting Instructions 

Provide  a list of specific benefits, in quantitative  terms where possible, that have been realised or are 

expected from the work of this CEN/TC.  This list could include descriptions of how the CEN committee's standards: 

· Respond to or are expected to respond to  recent  changes and major innovations  in the field  addressed by the scope of the CEN  committee; 

· Led to or are expected to support cost savings through implementation of them; 

· Removed or are expected to remove technical barriers to trade and open markets throughout Europe;

· Responded to or are expected to address relevant social, safety, health or environmental concerns; 

· Harmonised or are expected to harmonise national standards; 

· Support or are expected to support other European Standards;

· Support or are expected to support European legislation, in particular New Approach Directives (for example: Approximately … available standards have already been cited in the Official Journal of the European Union under Directive … and confer presumption of conformity with Essential Requirements of that Directive. Approximately … additional standards are under development or approval and can be expected to be cited in the Official Journal by …). 

3  PARTICIPATION IN THE CEN/TC 

All the CEN national members are entitled to nominate delegates to CEN Technical Committees and experts to Working Groups, ensuring a balance of all interested parties. Participation as observers of recognized European or international organizations is also possible under certain conditions. To participate in the activities of this CEN/TC, please contact the national standards organization in your country.

4  OBJECTIVES OF THE CEN/TC AND STRATEGIES FOR THEIR ACHIEVEMENT 

4.1  Defined objectives of the CEN/TC 

Drafting Instructions 

Provide text describing the objectives of the CEN committee.  In developing these objectives it is helpful to keep  in  mind  the  following  key  criteria,  otherwise known  as .SMART targets.:   Try  to make your objectives Specific, Measurable, Achievable, Results-oriented, and Time-bound. 

Example of a possible objective: 

The TC will elaborate a set of European Standards in the XXXXX sector including aspects 1, 2 and 3, but excluding aspects A, B and C (as aspects A, B, and C are not sufficiently developed yet for standardization  purposes),  which  will  be  available  by 2003-05-31.  European Standards  concerning aspects A, B and C will be developed once the state of the art is better defined. 

4.2  Identified strategies to achieve the CEN/TC.s defined objectives. 

Drafting Instructions 

Provide  text  that  addresses  how  the  CEN  committee  has  used  or  intends  to  use  specific  strategies  to achieve its objectives.  Such strategies may include:

· Prioritisation of projects (for example, developing terminology standards first, then test methods, etc.); 

· Use of available national, regional or international source documents (such ISO  standards via the Vienna Agreement)  on which to base European Standards; 

· Where appropriate, co-operation and liaisons with other CEN committees, CENELEC, ETSI and International committees; 

· Expected deliverables (EN’s, CEN/TS’s, CEN/TR’s); 

· Specific needs  for pre/co-normative research to support  the CEN committee's work program should be indicated so that an analysis can be made to detect any timing or funding difficulties;

· Any specific special/innovative structure and/or way of working in the CEN/TC. 

4.3 Environmental aspects

Drafting instructions

The business plan shall include consideration of the environmental aspects associated with the work of the CEN Committee. 

Detailed guidance on how to address environmental issues in standards can be found in the CEN Guide 4 available in BOSS.

This will include:

1. A review of the key environmental issues associated with the scope of the work covered by the CEN/TC

2. How these will be reflected in all New Work Item Proposals (NWIPs) and formatted resolutions when new work items are adopted by the CEN/TC

3. Objectives regarding addressing environmental issues and consideration of how to assess progress in achieving those objectives 

For further assistance, CEN/EHD should be contacted.
5  
FACTORS  AFFECTING COMPLETION AND IMPLEMENTATION OF THE CEN/TC  WORK PROGRAMME 

Drafting Instructions 

Describe any specific factors that could negatively impact the completion or business community acceptance and use of the CEN committee's standards.  Examples of such factors could include:


· Expert resources are not sufficiently available (for certain projects);

· Sepcific expertise for a project is lacking, which could affect the project’s development as well as the credibility of the resulting standard in the business community.

· Validation of a test method is dependent upon  funding being available to undertake  the necessary pre/co-normative research; 

· Legal/regulatory issues such as uncertainties regarding a possible EC Directive, which in turn may necessitate modifications of the content and target dates for projects in the work program. 
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