
Merging of work items - Checklist 

The merging of work items shall be considered when the following criteria are 

affirmatively fulfilled: 

 real need for merging is identified  

 clear title and scope for the merged work item have been identified  

 the scope of the merged work item remains within the grouped scopes of the 

original work items  

 the target dates for the merged work item do not create additional delays  

The decision shall be taken by simple majority, non-weighted voting. 

 


